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Lessons Learnt 

 

ÅContractual arrangement allowing early involvement of 

contractor and their supply chain partners  

ÅóValue Engineeringô decision to be made during design  

ÅFinish design as much as possible before construction 

ÅEarly training for all staff  

ÅGood sequencing 

ÅSectional air testing 

ÅCapturing lessons learnt  



Sutton School ς Design Detailing 

ÅPH details are more complicated ς more 
elements to every detail, drawings in 
colour and more explanation needed 
 
ÅRain, snow, wind impact on the choice and 

quality of materials, tapes and so on.  
 
ÅChange over between trades: Design that 

has least changeover is often easiest to 
install.  



Å Lessons learnt workshops  

Å Trades person training great for Site Mangers 

Å Passivhaus induction & quiz for every new starter 

Å Regular Toolbox talks 

Å Setting the right attitude ï no blames culture 

Å Setting the expectations on quality 

 

 

Skills & Training 



Quality: Workmanship - Ground 

Image: © Warm: Low Energy Building Practice 

Insulation perfectly cut to fit with no gaps. 



Quality: Workmanship - Tools 



No gaps at edges Insulation with no gaps. 

Quality: Workmanship - Roof 



Quality: Workmanship 



Construction: Sequence 



Airtightness: Test 1 - Strategy 



Airtightness: Test 2 ς Large Section 



Airtightness: George Davies Centre 

Inspection of the façade mock-up prior to air 
& water testing at Wind-ǘŜŎƘΩǎ Telford Facility  



Airtightness: Electrical 



Quality: Processes 



Quality: Protecting Materials 



Quality: Workmanship 



Do it ƻƴŎŜΧΦ do it right 

On Site Testing 

Density Check - Warmacell 

Visual Inspection 

Thermal Imaging 


