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George Davis Centre, Leicester University
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George Davis Centre, Leicester University

Lessons Learnt

A Contractual arrangement allowing early involvement of
contractor and their supply chain partners

A o6Val ue E n gdeasiereta be magé during design
A Finish design as much as possible before construction
A Early training for all staff

A Good sequencing

A Sectional air testing

A Capturing lessons learnt
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Sutton Schoot Design Detailing
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A Rain, snow, windimpact on the choice an
guality of materialstapes and so on.
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| A Change over betweetrades: Design that
e BN has least changeover is often easiest to
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— " I install.
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Skills & Training

Lessons learnt workshops

Trades person training great for Site Mangers
Passivhaus induction & quiz for every new starter |
Regular Toolbox talks

Setting the right attitude T no blames culture
Setting the expectations on quality
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Quality: Workmanship G

. Buildin Insulation perfectly cut to fit with no gaps. " Mo!mxcm
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SINCE 1882
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Quality: Workmanship Roof
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Insulationwith no gaps.

No gaps at edges
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Construction: Sequence
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Airtightness: Test 1 Strategy
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Airtightness: George Davies Centre

Inspection of the facade moakp prior to air
& water testingat Wind-i S OTélfaré Facility
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Airtightness: Electrical
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Quality: Processes

/ LOCATION VIEW PLAN VIEW
FV

PROJECT: > E00548 - Sutton Secondary School > Defect Management ) External penetrations ) North Elevation

RECENT LIBRARY DETAILS

Task Type: Record of Site Works
Description: ©®  Example

Location: North Elevation

= Status:
g Issuedto: © Willmott Dixon Construction
 Photo: m » ¥ —
" Comments:

Library? A
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Quality: Protecting Materials
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On Site Testing

Visual Inspection
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